GE HealthCare Integrated Offerings Drive True Lifecycle Management

IMAGING TECHNOLOGY PLANNING, ADVANCED ASSET ADVANCED ASSET MANAGEMENT PROGRAM
MANAGEMENT PROGRAM & HTM PROGRAM * Fleet-rightsizing, make/model standardization, capital planning
+ Data-driven capital planning & technology planning support IMAGING TECHNOLOGY PLANNING

+ System-level & regional steering committees Multi-year, multi-modality roadmap

* Quarterly business reviews at each facility & enterprise-wide

DISINFECTION & DISTRIBUTION

D&D PROGRAM

DISPOSITIO N * System-wide disinfection & distribution services
GE HEALTHCARE MOBILE EQUIPMENT ASSET * Customized by facility
DISPOSITION | Right asset at the . * Deployment of real-time location system (RTLS)
Balance End of Equipment Life and Clinical Capabilities | Right place at the
* Decision Support: Parts or Fair Market Value Right time in the

* Management via portal
* Equipment reallocation
* Smart warehousing capabilities

MAINTENANCE

COMPREHENSIVE SERVICE

* Comprehensive biomedical service program

* Adhering to quality standards and driving compliance rigor
* Complete & accurate inventory list via CMMS platform

* VENDOR CUSTOMER CONTRACT MANAGEMENT

+ Centralized Customer Contract Repository SECURITY

e Documentation - Corrective & Preventative Maintenance
SKEYE

* Data Analytics and Financial Planning . ) . )
* Protection of networked medical devices against
cybersecurity risks
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Right condition

UTILIZATION

ADVANCED ASSET MANAGEMENT PROGRAM

» Utilization assessments, management of mobile asset
rentals, process improvement & consulting services

IMAGING OPTIMIZATION ASSESSMENT

* Asset-optimization evaluation & consulting services

ENCOMPASS

* RTLS implementation to establish par levels and reduce
search times for staff



GE HealthCare Integrated Lifecycle Management
Asset Disposition

What are we solving for? GE HealthCare partnership with reLink

* Build on Capital Planning Support - Management Monitoring and Measuring

+ Redeploying devices within healthcare * Dedicate resources for customer routes or calendarized o,
system schedules . . < Z,
. R luabl h * Multi-location warehousing for inventory storage O Bl
epurpose _Va uable warenhouse space » De-install, organization, palletize, load, and transport & %‘
* Proper equipment management and C")’ z
managed under governmental regulations Technology -relLink360 Platform and controls & Right place at the o
« Mitigation of risk for PHI * Access to real-time performance and summarized o Right time in the ﬁ
* Theft and lack of governance reporting . fbt condition 2
. OnelSO certified d * Device redeploymentto fulfillinternal needs 5
ne certitiea venaor * Multi-channel marketplace to maximize value <
* Allows healthcare system to make data- of devices
driven decisions 5\/
e Back-end administrator costs Process - Standardized disposition Solutions 2)
R . . R . .re . . ,7
- Operational efficiencies ISO 9001..2015 certification produces reliable ))O
and consistent results 7

* Leading practices to move from reactive and predictive

« DOD, HIPPA, and RIOS complaints to help eliminate SECURITY
risk and fines

Re-invest into people, capital equipment, parts, or cash redemptions
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